Thessaloniki, September 4, 2026.

The transition from simple Al usage to its substantive integration into the economy,
investments in infrastructure and human capital, productivity, labor market shifts, costs
for small and medium-sized enterprises, and the necessity of keeping humans at the
center of technological change dominated the Roundtable discussion "Redefining
Business Strategies in the Age of Al." Organized by the Delphi Economic Forum on the
sidelines of the 90th Thessaloniki International Fair, the discussion was held on Friday,
September 4, at the Makedonia Palace, bringing together government officials,
institutional bodies, major technology companies, businesses, and social partners to
open a substantive dialogue on Artificial Intelligence.

Dimitris Papastergiou (Minister of Digital Governance and Al) posed the central
dilemma of "consuming versus producing Al," announcing the launch of the DAEDALUS
supercomputer by the end of September, plans for a second computing infrastructure
facility in Kozani, and the expansion of open public data to 22,500 datasets. He
emphasized that infrastructure must lead to real-economy cost-reductions under a
human-centric European framework.

Stavros Kalafatis (Deputy Minister of Development) identified three strategic pillars:
increased R&D investments, tighter industry-academia-startup integration, and
continuous upskilling.

Konstantinos Gioulekas (Deputy Minister of Macedonia and Thrace) warned against
technophobia while acknowledging risks like deepfakes and threats to critical thinking,
stating that humanity must control the machines it invents.

Anna Efthymiou (Deputy Minister of Labor and Social Security) outlined a proactive
governmental approach focusing on labor market diagnostic mechanisms to anticipate
Al-driven shifts.

Nikos Milapidis (General Secretary of Labor Relations) framed the future of work as
humans working alongside machines, warning that higher productivity does not
guarantee a fairer society and that businesses failing to train themselves end up training
their competitors.

Yiannis Mastrogeorgiou (Special Secretary for Long-Term Planning) described Al as an
accelerator that can multiply either the productivity of well-organized systems or the
problems of weakly structured ones, noting that technology rapidly outpaces social and
business institutions.

Vassilis Karkatzounis (Special Secretary for Al and Data Governance) outlined the
three pillars of national Al policy as infrastructure, data, and skilled people, advising that



regulatory frameworks must be shaped through open dialogue with Al skeptics to avoid
institutional filter bubbles.

George Pagoulatos (Greece's Ambassador to the OECD) stated that business
self-regulation is insufficient, calling for international policy coordination and sharing
OECD examples of active hybrid workflows integrating humans and Al agents.

Maira Myrogianni (General Secretary for Greeks Abroad and Public Diplomacy)
emphasized leveraging the Greek diaspora as a global knowledge network to transfer
cutting-edge Al expertise from mature international ecosystems back to Greece.

Theodoros Skylakakis (Member of Parliament and former Minister of Environment and
Energy) projected a multi-phase Al evolution involving human productivity
enhancement, cognitive automation, and convergence with robotics, warning of brutal
global competition where businesses risk being either the diners or on the menu.

Michalis Bletsas (Governor of the National Cybersecurity Authority) warned of a digital
Darwinism leaving resource-poor SMEs highly vulnerable, while cautioning against the
human tendency to attribute intent and human qualities to Al systems.

Peggy Antonakou (Regional General Manager for Southeast Europe, Google) stressed
that time is ticking, presenting data showing that Al could add 10 to 12 billion Euros to
Greece's GDP over a decade, though delays in adoption would severely diminish this
potential.

Gianna Andronopoulou (General Manager Greece, Cyprus & Malta, Microsoft) stated
that with targeted infrastructure, startup support, and dual-use technology development,
Greece can evolve into the Al hub of Southeast Europe.

Spyros Theodoropoulos (President of SEV) noted that while total jobs might not shrink,
required skill sets will change drastically, cautioning that SMEs face a double threat of
initial investment barriers and long-term financial dependency on big-tech API pricing.

Rania Ekaterinari (President of the Executive Committee of SEV) addressed Al
sovereignty and corporate data management, revealing that while 60% of Greek
businesses are experimenting with Al, very few have integrated it into their core
operations.

Christos Goulas (General Director of INE GSEE) highlighted that Al's impact is
asymmetric, replacing entry-level tasks which makes it harder for young workers to gain
initial experience while acting as a multiplier for senior professionals.

Nikos Vettas (General Director of IOBE) estimated it could take up to a decade for Al's
full impact on macro-productivity to become visible, noting that the most critical



questions concern democracy, journalism, and supporting older workers displaced by
technology.

Tasos losifidis (Partner at EY-Parthenon) pointed out that SME adoption remains low,
with main obstacles being security, data, governance, and cost.

Amaryllis Liampoti (Managing Director & Partner at BCG) reminded the audience that
changes are already here, citing massive productivity gains in software programming
alongside a visible slowdown in junior hiring.

Nikos Christodoulou (Partner & Technology/Transformation Leader, Deloitte) stressed
that buying an Al license is not business transformation and that real value requires
completely redesigning actual workflows.

llias Vyzas (Head of Consulting, EY Greece) tied workflow redesign to the next
imminent phase of Agentic Al, emphasizing that transformation is organizational and
human, not just technical.

Maria Nefeli Chatzioannidou (Member of Parliament) noted that Al represents an
opportunity for older generations of workers, as experience and human judgment
become vital in evaluating algorithmic outputs.

Simeon Sidiropoulos (Corporate Affairs and Communications Director, JTI Hellas)
shared that 80% of employees report being more productive and satisfied when utilizing
Al tools.

Spyros Arsenis (Head of Business Innovation Development, NBG Business Seeds)
noted that Al has become the dominant technology direction for startups.

Alexandros Maniatopoulos (Founder & CEO, Yodiwo) set the goal of bridging innovation
and production to create more "made in Greece" products, while noting the adoption gap
between Greek and European businesses.

Thanasis Tzikas (President & CEO, Technopolis Thessaloniki) framed this moment as
Greece's last opportunity to build a robust domestic technology ecosystem after
missing previous PC and Internet waves.

Fay Makantasi (Research Director, diaNEOsis) highlighted public sentiment data
showing rapidly growing Al usage paired with a strong citizen demand for strict
regulation around labor, privacy, and deepfakes.

Symeon Tsomokos (Founder and President of the Delphi Economic Forum) concluded
by announcing that this Roundtable will be repeated in Athens within the next one to two
months, with the intention of establishing it as a regular, recurring forum.



Moderators and Sponsors: The panel discussion was moderated by journalists lliana
Magra (journalist, "Kathimerini") and Loukas Velidakis (journalist, "ATHENS VOICE").
The sponsors of the event were JTI, Google, and Evenly.



